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MEMORANDUM FOR: Deputy Director (3upport)
SULJRCT: Report of Conference with Dspartment of Defense

Offieials Regarding Agenoy Mobllization Hequirements

1. On 12 January 1956, the Agency's mobilisation requirements for
military personnel were discussed al a conference with General Erskine,
Director of Special Operations, Genmersl Maddux, Dirsctor of Manpower
Requirements, and subordinates from the Office of the Secretary of De-
fenze, The meeting consisted of a briefing of the Defense group by

25X1A9a on the funetions and organization of the Agency, &nd &
25X1A9a general discussion of the requiremsnts filed by the Agency on 3 I'ecanber
T of the Office of Personnel accempanied
25X1A9a

2. The most netable outcome of the meeting is to make it apparent
that the Department of Defense representatives desire that the Agency go
somewhat further than origimally contemplated in establishing amd jus-
tifying its need for military manpower in event of mobiligation, Dlefense
manpower autherities would like to know how we arrived at our needs, par-
ticularly the distinction made as between civilian and military require-
ments, criteris used for the latter, percentages of current military to
total strength and percentage proposed under mobilization planning, esti~
mate of requirements which CIA could meet from 1is ownm manpower sources,
such as suployee reservists, direct coumissioning, and the like,

3., A working group consisting of representatives of the Office of
Personnel and the War Plans Division, PPC, DD/P, will conduct further
mectings with the Defense group to work out the detailed solutions.

Harrison G. Reynolds
Direotor of Personnel
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